HaunoHanbHbLIN NPOEKT
«ObpasoBaHne»-2018.
Llenu. CtpykTtypa. Cpoku




[ naBHasa uenb —

obecneuynTb rnobanbHyto
KOHKYPEHTOCNOCODOHOCTb POCCUMNCKOIO
obpa3oBaHus, BXOXaeHne Poccnnckon
depnepaumm B Ymucno 10 BegyLimx ctpaH
MMpa No KadvecTBy 00LLero obpasoBaHus




KritoyeBble MEPONMPUATUS HALINPOEKTOB
CTPONTEJIbCTBO LLKOIT,
nuKBMaaums TpeTben CMeHbI;
co3aHue CeTn OETCKUX TeXHOMapKoB « KBaHTOpUyM» Mo BCEN

CTpaHe;
co3gaHue 100 ueHTpoOB onepexatouen npodeccrnoHarIbHON
NOArOTOBKMU;
co3gaHue 5000 nabopaTopnn-mMacTepPCKUX;
3anycK LLeHTPOB HENPEepPbLIBHOIO pasBUTUA MacTepCTBa;
3anyCcK akKkpeamMTauMOHHbIX LIEHTPOB;
ynydweHue uugpoBon obpasoBaTenbHON cpeabl B LLUKOMNax

Vet

CIIPABOYHHUR

SAMECTUTEJA
JIUPEKTOPA IIKOJIBL |y




<aKTMOH> (§) Mum3P

10

doegepanbHbIX NPOEKTOB
3aTparmBaroT pa3BUTHE LLKOMbHOrO,
cpegHero npogeccmoHanbHOro
obpa3oBaHusl, BOCNUTAHUS, BOJTIOHTEPCTBA
n unposusaLnm

CIIPABOYHURK

3SAMECTUTEJIA
TAPEKTOPA IIIKOJIBI




AN W t

[lepeyeHb heagepanbHbIX MPOEKTOB

1. CoBpeMeHHas LwkKona.

2. Ycnex Kaxaoro pebeHka.

3. [Nopaepxka ceMen, UMeKLLIUX OETEWN.
4. LindopoBas obpasoBaTernbHasi cpeaa.
5. Yuntenb byayuiero.

6. Monogble npodeccuoHarnsol.

/. HoBble BO3MOXXHOCTU ON18 KaXKO0ro.
8. CoumanbHasg akTUBHOCTb.

9. OkcnopTt obpasoBaHus.

10. CoumnanbHblie NUMPTLI ANA KaXaoro

, CITPABOYHHUR

<3KTHOH) @ MU®3P SAMECTHUTEJIA
JTAPEKTOPA IIKOJIBI




1. NpoexT «CoBpeMeHHas LLIKonay

[IpoBecTn oLeHKYy KayecTBa obpasoBaHmnda Bo 100%
LUKOJIaX Ha OCHOBE MeXAYHapoAHbIX nccrieagoBaHUMN.

O6HoBuTb PIOC obLiero oopasoBaHus U TpeboBaHUSA
K pesynibTatam 0CBOeHus obOpa3oBaTenbHbIX NpPorpaMm,
BBECTU «rMbKmne» KomnetTeHUUw

=
[NoBbLICUTbL Ka4yecTBO
CITPABOYHHUR
npenogaBaHus 3AMECTUTEJISA
npeaMeTHOM obnacTu AUPEKTOPA ITKOJIBI
«TexHomorus»
U U3yvyaTtb npeamer
Ha 6a3e TexHOMnapKoB
«KBaHTOpPNYMY.

OOHOBUTb MaTepuanbHO-
TexHn4yeckyro 6asy OO
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«'mMbKkmue» KomnetTeHUNN

Soft skills («codpTcknnay», aHrn. soft skills — «msarkme HaBbIKM» UnNK «rmbkue
HaBblKN») NO3BONSAKT OblTb YCMEWHbIM HE3aBUCMMO OT  Creuugukm
OeATEeNnbHOCTU WU HanpasefeHus, B  KOTOPOM  paboTaeT  4YerioBek.
[MpotnBononoxHocte — hard skills («xapackuns3», adrm. hard skills —
«TBepAble HaBblkMy»). OTO HaBblKM, CBsi3aHHble C npodeccnoHanbHOU
OEeATENbHOCTHIO.

L ) “ OET <1 :
HARD SKILLS SOET SKIELES
BaXHbl flornka n MHTENNEKT, KOTOPbIE BaxxeH BbICOKUIN KOS PULMNEHT
N3MepsoT ypoBHeM |Q 9MOLMOHanNbLHOro nHTennekta EQ
Hanuuyme n ypoBeHb «TBEPObIX» [MposiBNeHNE «MATKNX» HaBbIKOB
HaBbIKOB MNPOBEPSAIOT MPU MOMOLLIN CITOXXHO OTCNneanTb, U3MEPUTb UMK
3K3aMeHOB U aTTecTauun MnokKasaTb
[MpakTN4YeCcKn He N3MEHSIIOTCH, TpebytoT aganTaunu nog
He 3aBUCMMO OT TOro, B Kakomn cpeae KOHKPETHYO0 ayanToputo
(KOMMaHu4A, KONNeKTUB, oTaenN) N CUTYyaLUIO
HaxoguTCcsl YenoBek
[MpnobpeTatoTcsa nyTem aHanmsa dopmMupoBaHMeE HaBLIKOB
N 3arnoMuUHaHUA roToBoro Matepuana OCHOBAaHO Ha JfINYHOM OnbITE




[MpumMepbl «TBEpAbIX»
N «KTMOKUX» KOMNEeTEeHUNN

YnpaBrnieHue
TPAHCHOPTHLIM
CpeacTBOM.

3HaHMe MHOCTPaAHHbIX
A3bIKOB.

BnageHue

y3KoCcneLunanu3mpoBaHHbI

MU nporpamMmmMamMu

(B yacTu byxrantepckoro
N ynpaBrieH4YeCcKoro
yyeTa, Beb6 ansanHa,
nporpaMmMupoBaHus,
MOHTUPOBaHUs1 BUAEO)

YMeHue HenpepbIBHO
YUYUTbLCH.

YnpaBneHue BpeMeHeM
(time management).

KoMmMyHUKabenbLHOCTb
(BegeHve neperoBoposB,
ybexgeHne U KomaHaHas
paboTa, KMMeHTOPUEH-
TUPOBaAHHOCTDL).

YnpaBneHune CTpeccom

N SMOLUSAMU
(cnocobHOCTbL ObITh
TaKTUYHBLIM U NPOABNATb
ANNIIOMaTHUIO)




NMpoekT «CoBpemMeHHas LLUKoOnay.
YTo nnanupyroT k 2024 rony

24 TbiC. peten 16 000 wkon -
B HOBbIX Knaccax oOnaparoT yny4vweHHOU
ropoacKux MaTepuanbHoO-
U CeNnbCKUX LUKON TexXHUu4YecKkoun 6asomn
CdopmupoBath cuctemy pyHKLLMOHUPOBaAHUA /
LWKONbHbIX NCUXONOrMY€CKUX Cnyxo6 -

25 wKon 800 wkon,

BBeAyT KOTOopble paboTaroT
B IKcnnyartauyuio no AOI, ynyuywunu
C NpuBneYeHuem MaTepuarnbHO-

YaCTHbIX UHBECTULMU TEeXHU4YEeCKylo 6a3y

CIIPABOYHHUK
3AMECTHUTEJIA
JUPEKTOPA IIIKOJIBI <(aKTHOH> @ MU®3p



2. NpoekT «Ycnex kaxaooro pebeHka»

Yto B nnaHax: co3gaTb LierneByo MOAENb
Pa3BUTUSA PErMOHAasIbHbIX CUCTEM
OOMNONHUTENBHOro 06pa3oBaHNS OeTEN

/] CIIPABOYHHUK

" 3BAMECTHUTEJIA
JTAPEKTOPA IKOJIBI

(aKTHOH> (§) MUD3P



NMpoekT «Ycnex kaxnoro pebeHka»
4710 NnaHupyoT k 2024 rony

\ \

Co3gaTtb He MeHee PeanunsoBatb
100 WeHTpoB 0ONOMHUTENBHbLIE

IOMOAHUTENBHOTO obuweobpasoBaTenbHble

: 0
obpa3oBaHMsA C OXBATOM nporpamMmb! Ansi 70%
He MeHee 40 TbIC. AeTen neten c OB3.

CITIPABOYHHK

B roa Ha 6a3e BYy30B. 3AMECTHTEJIS

JUPEKTOPA IIKOJIBI

Co3naTtb
MpoBECTU OTKPLITHIE pernoHanbHble LIEHTPLI
OHMAH-YPOK C Y4ETOM BbISIBIEHUS, NOOOEPXKKN

onbITa YPOKOB n pa3BMTMH .
«[1poekTopusa» criocobHocTen y aeten

C OXBaTOM HEe MeHee | N MOJTOEXU
12 mnH.peten




3. NpoekT «[Monnepxka cemen,
UMeLLIUNX NeTeny»  gimmrm

J

[1Be rnaBHble uenu

v 3anyctuTb beaepanbHbI nopTan
MHPOPMaLIMOHHON NOoAOEPKKU poanTENEWN;

v OkasaTtb Bo Bcex cybbektax P® He meHee 20
MJTH. YCIyr NCMXOSoro-negarorm4eckoun um
MEeTOONYECKON NOMOLLUM poanuTenam aeTen u

rpaXkgaHam, XxenarwLwrm NMPUHATL Ha

® BOCMNUTaAHNE B CBOU CEMbU CUPOT

o
O CIIPABOYHHK
— ~

—e 3AMECTUATEJIS (aKTHOH)> (§) MuD3P

~~—— AUPERTOPA IIIKOJIBI
T, . -._@



4. NpoexT

«Undporas obpazoBaTenrHan cpena»
I

BHeagputb

B obpa3oBaTesibHYHO
nporpammMmy U poBbie

TEXHONOrMn Ans He

MeHee
500 TbIC. AeTen,

oGyyarouwunxca B 25%

oOLweobpa3oBaTenbHbIX
opraHusauum
75 cyobekTtoB PO

'11:) 4{} ﬂ

Ob6ecne4yuTb BCe LUKOSbI
WHTEepHeT-coeANHEHNEM
CO CKOPOCTbLIO:

— He meHee 100MG/c
B ropopaax,

— 50MO/c B wikonax
B C€JfIbCKOU ME@CTHOCTM
U B nocenkax
ropoAcKoro Tuna

% i

CITPABOYHURK

3SAMECTUTEJIA
JTUPEKTOPA IIKOJIbI



CITIPABOYHUK
SAMECTUTEJA

BHeaputb
BO BCe CyObLeKkTbl PO
LeneByro Mmoaenb

«Undporas
unpposoit obpa3oBaTefibHas
obpa3oBaTenbLHOM

cpeayt cpena»

BHeapuTL MeXaHU3MBbl, CospaTb
KoTopble 06ecneyar OLeHKY He MeHee 340 LeHTpOB
KayecTBa pe3ynLTaToB undppoBoro obpasosaHus
WTOroBOM aTTecTaLum «IT-ky6» c oxsaTom
YUYEHUKOB Ha OHIalH-Kypcax He meHee 136 TbiCc. aeTen

He3aBUCUMO OT MecTa Ux B TOM 4Yucrne 3a <3qu
HaxoXAOeHus denepanbHOU
noanepxKkKu



5. MpoekT «Yuyutenb byaywero»
I
<yl LR R [TpoBecTn OBPOBOSbHYIO HE3ABUCUMYIO OLIEHKY
O\ el g P B npodpeccnoHanbHon kBanndukauum He meHee 10%
negarormyecknx paboTHUKOB cuctemM obLlero
obpa3oBaHus 1 OONONTHUTENBHOrO obpasoBaHns

1 nioHna 2020 BHegpuTb cuctemy atrectaumm pykoBsoauTenemn LWKOonbl
BO Bcex cybobektax P®

< aE s sz P B BBECTM HaUMOHaITbHYIO CUCTEMY YYMTENBbCKOro pocTa
negarorndecknx paboTHUKOB.

BHecTu namMeHeHns B HOMeHKNaTypy OOSMKHOCTEN
negarormdecknx paboTHUKOB, PyKOBOAUTENEN LLKOS
< Erelsr o (A RS Boenedb He MeHee 70% y4dnTernen B Bo3pacte 4o 35

HenpepbIBHOro obpasoBaHusa He meHee 50%
negarorndecknx paboTHUKOB CUCTEMbI OBLLErO,

[OMONHUTENBHOIO U NpodeccnoHanbHOro oopasoBaHus
. (3KTHOH)> () MumaP



6. NpoekT «Mononklie cneunanuUCcTbI»

. ¢

MoaepHusauus mobanbHan
cpenHero KOHKYPEHTOCNOCOOHOCTb
npodeccnoHanbLHOro BbiCLUEro
obpa3oBaHuA obpa3oBaHuA

CITPABOYHHEK

SAMECTUTEJIA
JUPEKTOPA IIKOJIBI

(BKTHOH> (§) MumaP

)



MopaoepHu3sauusa cpegHero
npodeccuoHaribHOro oopasoBaHuA

31 nekabps 2019 1 uona 2020 31 nekabpsa 2024

3anyctuTb 10 LeHTPOB Paspabortatb Ocywectenats MNA
onepexarowiemn MeToaoJI0rnIo U MPOMEXYTOYHYHO
npodeccnoHanLHOM HacTaBHU4YecTBa aTTecTaumio y4eHUKOB
nogrotosku un 700 B cuUcTteme cpeagHero B cpopme
MacTepPCKMX, OCHaLleHHbIX NpPpodeccuoHanbHoro AEMOHCTPaLUMOHHOrO
coBpeMeHHOM obpasoBaHus, ak3ameHa B 50%
maTepuarnbHO- B TOM YMcCre nocpeacTBOM  oOpraHM3aummn, KoTopble
TeXHUn4Yeckom 6asomn npuBne4vYeHus OCyLUeCTBNAIT
K 3TON AeATesNIbHOCTHU obpasoBaTenbHY0

cneumnanncToB-NPaKTUKOB AeATesNIbHOCTb NO
obpa3oBaTesibHbIM
nporpammam CI10

(3KTMOH)> () Mum3P

CTIPABOYHUK
SAMECTUTEJIA

. JAPERTOPA IIIKOJIbI




mobanbHasa KOHKYPEHTOCNOCOOHOCTb
BbiCLUero oopasoBaHus

Llenu Ha 2024 roAa:

v
v

v

BHeapuTtb cMCTEMY MOHUTOPUHIa TPYAOYCTPONCTBA BbIMYCKHMKOB BY30B;

OT1bupatb Ha KOHKYpCHOW ocHOoBe He MeHee 30 paboTHMKOB N3 BY30B
BxoasdLwmx B 1on-200 mexgyHapoaHbIX PEUTUHIOB, KOTOPLIM AatoT rPaHThI;

[TpOKOHTPONMPOBAaTL BXOXAEHME BY30B HE MeHee ABYX NET nogpsn B Tor-
1000 mexayHapoaHbIX PEUTUHIOB;

PasmecTutb He MeHee 10 OTKPbITbIX OHNaNH-KYPCOB Ha MeXOyHapOoaHbIX
nratdopmMax oHnanH-obpasoBaHUs C OOLLMM YMCIOM CriyLlaTenen He MeHee
5000 cnywarenen n3 He MeHee 4Yem S CTpaH;

[ocTnyb Oonm HaydHo-negarornyeckux paboTHMKOB B Bo3pacTe A0 35 neT He
mMeHee 20% oT obuiero Yncna Hay4Ho-negarormn4ecknx paboTHUKOB;

[ocTtnyb gonv marnctpaHtoB He MmeHee 30% oT obuiero yncna, NoCTynMBLLINX
B MarncrTparypy;

[MpOKOHTPONUPOBaTh, YTOObLI OBLLUUIA KOHKYPC MO YHUBEPCUTETY NpU npueme
Ha oby4YeHue No nporpaMmmamM MarmcTpaTypbl COCTaBNSAET HE MeHee 3
4YerloBeK Ha MecCTo

CITPABOYHUK

(akTHoOH> @ Mumar  3AMECTUTEJSA
JAPERTOPA IITKOJIbI



7. MNpoekT
«HoBble BO3MOXHOCTU OIS KaXAoroy»

2019 rop,
31 Co3patb Habop cepBUCOB, KOTOPble 06ecnevynBatoT HaBUraLUIO U NOAAEPIKKY
AeKabpsa rpa*kaaH npu Bbibope obpa3oBaTeNbHbIX MPOrpPamm M OpraHmn3aunmn

Pa3paboTatb U BHEAPUTb CUCTEMY FPAHTOBOM NOAAEPKKU YHUBEPCUTETOB, YTOObI
BHeAPUTb NPOrpaMmmbl HeENpPepbiIBHOro 06pa3oBaHms

2020 ropn
31 MoarotoBmnTb 06y4YeHMe NO NPOrpaMmMmam NOBbIWEHUA KBAaAUPUKALUM U MPONTU
AeKabpsa ee He meHee 25 TbIC. NtogaAM
2021 rop,
31 MpoKOHTpOANpPOBaTh, YTOObI K 2024 roay He MeHee 3 MJIH. rparkaaH NpoLao
AeKabpsa oby4yeHMe No Nporpammam HenpepbIBHOrO 06pa3oBaHMUA (AONOAHUTENbHbIX
2021 . obpa3oBaTeNbHbIX MPOrPaMmm M Nporpamm npodeccmoHanbHOro obyyeHums) B
31 obpas3oBaTeNbHbIX OPraHM3aLUnAx BbiCLLIEro 06pa3oBaHUA.
P nekabpn
| 2024r.
- 4 CITPABOYHHUK

@ktoH> (Hmumsp  BAMECTHUTEJISA
JAPERTOPA IIIKOJIbI



8. MNpoekT «CounanbHan aKTUBHOCTb»

PeanusoBaTb He MeHee
3 BCEPOCCUNCKUNX, 8 OKPYKHbIX
n 85 permoHanbHbIX
MOJI04EXHbIX MEPONPUATUNA NO

pa3fUyYHbIM HanpaBneHNAaAMm
AobpoBonbLYecTBa

C 31 pekabps
2019

i BHeapuTb cucremy coumnanbHOM
noaaepXXKu rpaxkaaH,
cCUCTeMaTU4eCKM y4acTBYHOLMNX
B BOJIOHTEPCKNX MpoOeKTax

3anyctutb 318 ueHTpoB
noaaepKKM BOSFIOHTEpPCTBA,
U3 HUX eCTb:

— 300 kabuHeTOB
BOJIOHTEPCKUX LIEHTPOB
Ha 0a3e LKon;

— 10 pecypCHbIX LLEHTPOB
no noaaepxke
pobpoBonkyecTBa B cdepe
KynbTypbl 6€30MacHOCTH

m4YycC

/4

MogrortoBuUTb He MeHee 25 ThbicC.
cneuuanucToB no padorte
B cchepe nobpoBonLYecTBa
N TeXHONIorMm padoTbl
C BOJIOHTEepamMmu

"

CITPABOYHHK
akTmoH) (F)mumsp  3AMECTHUTEJIA

JAAPEKTOPA NIKOJIBI



9. MpoekT «3JkcnopT obpazoBaHUA»

31 nekabpsa 2020 —

31 peka6ps 2024 31 pekabps 2021 31 pekabps 2024

¥

PeanusoBaTth B Pa3paboTtaTtb Co3patb He MeHee
60 yHuBepcurtertax He meHee 10 50 peCypCHbIX LLeHTPOB,
He MeHee 5 cneuvanbHbIX CauToB., KoTopble obecneuar
06pa3oBaTenbHbIX YTOObLI NPUBMEYb nonynapusaumio nsy4yeHus
T Ha oby4yeHue obuleobpasoBaTenbHbIX
MHOCTPaHHbIX npeamMeToB Ha
[IPOLICALLIME rpaxaaH yrny6rneHHOM ypoBHe B
MeXAyHapoAaHyto CTpaHax-napTHepax(Ha
aKKpeguTauuro PYCCKOM fi3blKe)

CITPABOYHHMRK

3AMECTUTEJIA

(aKTHUOH)> @ Mum®sp JTHPEKTOPA IITKOJIBI




10. Llenu npoekTa
«ColpmanbHble NN TLI ANS KaX40r0»

—

o

lNpokoHTponupoBaTb O6ecne4ynTb M NPOBECTU
thyHKLMOHUpPOBaHMue 35 KOHKYpPCOB,
OHNauH-NnaTgopmMbI 4TOGbI NPEAOCTaBUTL
CUCTEMbI rpaxgaHam BO3MOXHOCTb
npodgeccnoHanbHbIX ONS KapbepHoro pocrta
KOHKYpPCOB, C OXBaTOM
YyTOObI NpeaocTaBUTHL He meHee 1,7 MnH.
paboTHMKam rpaxxagax
BO3MOXHOCTb K 2024 roay

ONA KapbepHoro poc/'rg/

CITIPABOYHHUR

3AMECTUTEJIA
JUPEKTOPA IIIKOJIBI




HaunoHanbHbLIN NPOEKT
«ObpasoBaHne»-2018.
Llenu. CtpykTtypa. Cpoku




Iona npe3seHTauun
MCMONb30BaHbLI

UHdopmaumua us lNacnopta HaLlMOHANLHOroO
npoekrta "ObOpa3oBaHue«, yTB. Npe3nauymMmom
CoBeTta npu [llpe3anageHte Poccunckon
dPepepauum no crparernyeckomy

pPa3BUTUIO U HALMOHANbHbLIM MPOEKTaM
(npotokon ot 3 ceHTAOpA 2018 r. Ne10).

LLlabnoH ¢ powerpointbase.com




